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Faculty Profile – Kenneth Maxik

• Mr. Maxik is the Director of Patient Safety and Pharmacy Compliance for CompleteRx 

Ltd. He brings over 20 years of hospital operations, management consulting, and 

healthcare executive experience to the firm. He is a Certified Master Black Belt in 

Lean Six Sigma, ISO 9001 Provisional Auditor, Senior Member of the American Society 

for Quality, and a Fellow in the American College of Healthcare Executives.

• He has managed a broad spectrum of engagements throughout the US in the areas of 

general operations improvement, pharmacy compliance, patient safety initiatives, and 

hospital benchmarking. 

• Prior to joining CompleteRx, Mr. Maxik was a Regional Vice President for a pharmacy 

management firm. Mr. Maxik's professional experience also includes consulting work 

for a fortune 50 firm, and experience in hospital administration. 

• He is a member of the Executive Committee for the Kentucky Association for 

Healthcare Quality and a member of the Board of Directors for the Kentucky Center 

for Performance Excellence. 

• Mr. Maxik has a Masters in Business Administration from Syracuse University and a 

Bachelors of Science in Pharmacy from Albany College of Pharmacy.
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Objectives

• Enhance understanding of the Performance Excellence program and the 

impact on organizations

• Be able to locate Process level and Results level items and how to begin

• Identify trends in advancing through the various levels of performance 

excellence

3



Baldrige Program History

• The Malcolm Baldrige National Quality Improvement Act 
of 1987, Public Law 100‐107

• Public‐Private Partnership to promote business 
excellence by:
– Establishing criteria for evaluating improvement efforts

– Identifying/recognizing role‐model businesses

– Disseminating/sharing best practices

• Expanded to health care and education (1999)

• Expanded to nonprofit / government (2005)

• No longer publicly funded (2012)



Baldrige 
Performance 

Excellence 
Program

Alliance for 
Performance 

Excellence

American 
Society for 

Quality

The Baldrige Enterprise

State / Territory / Regional Programs:  

Standardized award recognition 

process, top award recipients eligible to 

apply to national program

Administration:  Criteria development, 

national award process (including 

examination, judging), and recognition

Document management:  

Criteria book sales, 

Application submission and 

distribution, publicity

The Alliance for Performance Excellence website links to the National Baldrige Program website, 

State / Territory / Regional programs websites, and the Foundation. 

www.baldrigepe.org www.kycpe.org

The 
Baldrige 

Foundation

Funding:  Fundraising, 

funding oversight, 

disbursement of funds



The Baldrige Framework is a very 

helpful tool:
• Promotes holistic thinking

• Breaks down silos and barriers

• Focusing Energy & Resources
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A “pedestal” of 

Core Values and 

Concepts

A “platform” 

based on data 

and information

Within the 

“boundaries” of 

your Profile

Beginning with 

Leadership

With the “end 

result” in mind

Success through tightly 

integrated execution of 

processes

The Framework



HOW TO ADVANCE THROUGH THE 

PERFORMANCE EXCELLENCE 

PROGRAM

Results, Results, Results



Criteria Overview 

• 17 “Items” arranged in 7 “Categories”

– Organizational Profile – 2 Items (not scored)

• Who we are and what we do

• What is important to us

– Processes – 12 items in 6 Categories (550 points)

• How we do what we do

– Results – 5 Items in 1 Category (450 points)

• How well we do what is important to us

• How we know how well we’re doing



Plus, a “Baldrige Excellence 

Builder”

• Free download

• Full Profile Questions

• Overall level of the Criteria

• No Notes

• Different Scoring

• Abbreviated glossary

• Core Values & Concepts only 
listed, not described

https://www.nist.gov/sites/default/files/documents/2017/05/09/Baldrige_Excellence_Builder.pdf



Compare:
Full Item 4.2

+ Same Title and Basic‐level Question

+ Same Overall Questions

+ “Small caps” font for glossary terms

‐ No point value

‐ No sub‐item level (a, b, c)

‐ No item notes

Builder Item 4.2



Schedule

• November 2017 Intent to Apply due from Level 2‐4 Applicants

• January 4, 2018 Application due from Level 1 Applicants wishing to 
be recognized at June 2018 Awards Conference

• January 5, 2018 Application due from Level 2‐4 Applicants

• January ‐ April 2018  Examination process

• May 2018 Applicants receive feedback report from Examiner Team

• June 2018 Annual Awards & Best Practice Sharing Conference

7/28/2017
Kentucky Center for Performance 

Excellence | www.kycpe.,org
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Certificate of 

Recognition

Achievement 

of Excellence

Commitment 

to  Excellence

Certificate of 

Recognition

Leadership 

in Excellence

Achievement 

of Excellence

Commitment 

to  Excellence

Certificate of 

Recognition

Commitment

Achievement

Malcolm

Baldrige

Award

Interest

Kentucky Award 

Program

KYCPE Program Application and 

Recognition Levels

www.kycpe.org 

Ongoing 

Excellence

comprehensive

application

submitted

during 5 year

period of

ineligibility 

demonstrates

ongoing

role model

performance

Excellence



• Level 2 – Complete Organizational Profile

– 7 Categories

– 15 page max.

Continuing The Journey



Criteria for Performance 

Excellence

1.1 Senior Leadership (70 points)

Describe how senior leaders guide and sustain your organization.  

Describe how your senior leaders communicate with staff and 

encourage high performance.

Process

Item Number

Item Title

Points

Basic Requirement



• Level 3 ‐ Organizational Profile

– 7 Categories

– 17 Items

– 35 page max.

Continuing The Journey



Criteria for Performance Excellence
1.1 Senior Leadership (70 points)

Describe how senior leaders guide and sustain your organization.  Describe your senior leaders 

communicate with staff and encourage high performance.

Within your response, include answers to the following questions:

Process

a. Vision and Values
How do senior leaders set organizational vision and values?

HOW do SENIOR LEADERS’ actions demonstrate their commitment to

legal and ETHICAL BEHAVIOR?

HOW do SENIOR LEADERS’ actions build an organization that is successful

now and in the future?

HOW do SENIOR LEADERS communicate with and engage the entire WORKFORCE and KEY

CUSTOMERS?

HOW do SENIOR LEADERS create a focus on action that will achieve the organization’s

MISSION?

(1)

(2)

(3)

b. Communication and Organizational Improvement

(1)

(2)

Overall 

Requirements



KYCPE Tool
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• Level 4 – Organizational Profile

– 7 Categories

– 17 Items

– 35 Areas

– 50 page max.

Continuing The Journey



Criteria for Performance 

Excellence
1.1 Senior Leadership (70 points)

Describe how senior leaders guide and sustain your organization.  Describe your senior leaders 

communicate with staff and encourage high performance.

Process

a. VISION, VALUES, and MISSION

(1) VISION and VALUES HOW do SENIOR LEADERS set your organization’s VISION and VALUES? HOW do SENIOR

LEADERS DEPLOY the VISION and VALUES through your LEADERSHIP SYSTEM; to the WORKFORCE; to KEY suppliers and

PARTNERS; and to PATIENTS, other CUSTOMERS, and other STAKEHOLDERS, as appropriate? HOW do SENIOR LEADERS’

personal actions reflect a commitment to those VALUES?

(2) Promoting Legal and ETHICAL BEHAVIOR HOW do SENIOR LEADERS’ actions demonstrate their commitment to

legal and ETHICAL BEHAVIOR? HOW do they promote an organizational environment that requires it?

(3) Creating a Successful Organization HOW do SENIOR LEADERS’ actions build an organization that is successful

now and in the future? HOW do they

• create an environment for the achievement of your MISSION, improvement of organizational PERFORMANCE,

PERFORMANCE leadership, organizational LEARNING, and LEARNING for people in the WORKFORCE; • create a WORKFORCE culture that 

delivers a consistently positive experience for PATIENTS and other CUSTOMERS and that fosters CUSTOMER ENGAGEMENT; • create an 

environment for INNOVATION and INTELLIGENT RISK taking, achievement of your STRATEGIC OBJECTIVES, and organizational agility; • 

participate in succession planning and the development of future organizational leaders; and • create and promote a culture of PATIENT 

safety?

b. Communication and Organizational PERFORMANCE

(1) Communication HOW do SENIOR LEADERS communicate with and engage the entire WORKFORCE and KEY

CUSTOMERS? HOW do they

• encourage frank, two‐way communication, including EFFECTIVE use of social media, when appropriate; • communicate KEY decisions and 

needs for organizational change; and • reinforce HIGH PERFORMANCE and a PATIENT, other CUSTOMER, and health care focus by taking a 

direct role in

motivating the WORKFORCE, including by participating in reward and recognition programs?

(2) Focus on Action HOW do SENIOR LEADERS create a focus on action that will achieve the organization’s

MISSION? HOW do SENIOR LEADERS

• create a focus on action that will improve the organization’s PERFORMANCE, achieve INNOVATION and INTELLIGENT

RISK taking, and attain its VISION; • identify needed actions; and • in setting expectations for organizational PERFORMANCE, include a 

focus on creating and balancing VALUE for PATIENTS, other CUSTOMERS, and other STAKEHOLDERS?



Level 2 ‐ 4

The application process for Levels 2, 3 and 4 is a 

two stage process: 

• File Intent to Apply

• Prepare and Submit Application Package
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GETTING INVOLVED

7/28/2017 File Name Goes Here 24



Examiner Training

• http://www.kycpe.org/examiner‐resources

• Application Due Oct 14, 2017
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QUESTIONS
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